
PEBT 2024 ANNUAL REPORT 1

To learn more about the PEBT, and everything it has to offer, visit pebt.ca.

What’s inside
FIND ANSWERS TO THESE  
KEY QUESTIONS:

•	 What changed in 2024?

•	 Who is responsible for plan governance  
and operations of the Trust?

•	 Why is the JEIS so important?

•	 How does the LTD program support  
our members?

•	 What other benefits are offered  
through the PEBT?

•	 How did the PEBT’s investments  
perform?

This annual report summarizes the yearly performance and activities of the 
Public Education Benefits Trust Fund (PEBT), a jointly trusteed employee life and 
health trust (ELHT) formed through bargaining and the recommendations of the 
Industrial Inquiry Commission (IIC) delivering employee benefits to the unionized 
support staff in British Columbia’s public schools. PEBT is focused on the health 
and well-being of our 27,600+ members and their 45,500+ dependents, helping 
maintain their health and financial security and ensuring our programs continue 
to meet members’ needs.

Our report highlights how member and employer trustees work collaboratively 
together to successfully administer the Trust and the benefits offered.

Through the PEBT, our members enjoy many advantages, which include: 
•	 Help in making a safe and timely return to work through the Joint Early  

Intervention Service (JEIS) program
•	 Financial support in the event of a long-term illness or disability through a  

Long Term Disability (LTD) program funded through the provincial government
•	 Improved governance due to the PEBT’s structure as a trust 
•	 Financial savings due to the PEBT’s size and purchasing power
•	 Generation of additional income from investment of reserves to offset  

administration/Trust costs
•	 Promoting positive labour relations that encourage the interested parties to 

work together for a common purpose

We have also provided updates to the financial status of the PEBT and, in  
particular, the “Core” LTD Program that is solely funded through the provincial 
government on an annual basis.

We encourage you to read our annual report and become familiar with all that 
the PEBT does to support members, union locals and school districts.

Irene Schoemaker	 Alan Chell
Board Chair	 Board Vice Chair

2024 Annual report

http://www.pebt.ca
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Noteworthy in 2024
Trustee Changes
Employer Trustees: 
•	 Rachael Green replaced Alanna Cameron
Alanna Cameron was a trustee from 2021, serving on the Finance & Audit and 
JEIS/LTD Committees. The Board would like to thank Alanna for her time serving 
the PEBT.

PEBT Strategic Plan Update
We’ve refreshed our purpose, vision and strategic plan to align with our current 
objectives and ensure we are meeting future requirements of our members.

PEBT – QUICK FACTS

2 sponsors: the British Columbia 
Public School Employers’ Association 
(BCPSEA) and the Canadian Union of 
Public Employees (CUPE)

59 participating school districts

67 union locals

 27,600+ plan members

12  appointed Trustees with equal  
representation from the employer and  
union govern the plan, representing 
both school districts and support  
staff workers in the K–12 sector

69,195 members supported  
through the JEIS program since inception  
in 2002

10,177 LTD claims approved 
since the inception of the Trust

6.2%  investment return over the 
past 5 years: $149,621,000 investment 
portfolio

Purpose
To support members 
through their disability  
and deliver quality 
health benefits  
and services

Vision
Excellence in  
benefit delivery  
for member health 
and wellbeing

Values
Member Focused,  
Do What’s Right,  
Work Together,  
Accountable
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The PEBT provides many valuable benefits to support the health and well-being of 
its 27,600+ members, including: 
•	 Joint Early Intervention Service (JEIS) 
•	 “Core” Long Term Disability (LTD) benefits 
•	 “Other” Long Term Disability benefits 
•	 Other benefits: Group Life (including Optional benefits), Group Accident  

(including Optional benefits), Extended Health Care (including Medical Referral 
and Travel, where applicable), and Dental Care

Through our strategic initiatives we want to continue to improve the benefits  
and supports we provide to members. Here are the highlights of our strategic 
initiatives for 2024:

1.  �Operational Excellence
•	 Completed the transition to a “direct-to-insurer” service delivery  

model. This change was based on concerns raised by district benefits  
administrators regarding the previous benefits administration system  
and their preference for a direct-to-insurer model.

2.  �Member Health and Wellbeing
•	 Collaborated with school districts and local unions to analyze existing  

return-to-work processes for both JEIS and LTD to identify bottlenecks  
and areas for improvement to ensure a smoother transition back to work 
for all members.

•	 Targeted modifications to our surveys, including those sent to members 
and District Joint JEIS Committees, to improve data collection, better  
understand return to work challenges, and develop more effective  
strategies for supporting members back to work.

•	 Identified and shared successful strategies and solutions to facilitate  
members’ return to work that address common barriers and challenges.

3.  �Engagement
•	 Created and implemented a change management communications plan  

to support the transition to a “direct to insurer” service delivery model. 
•	 Developed a new user-friendly website. The website is member-focused, 

easy to navigate and informative and has been modernized to be more 
mobile-friendly, easily searchable and includes translation functionality for 
several languages. We look forward to expanding our website capabilities 
in the future.

We will continue to share our progress as we complete initiatives supporting our 
purpose and vision.

Cost of living adjustment benefit 
In most years, the cost of living rises with inflation. That means a dollar today may 
not have the same purchasing power 20 years from now. To offset the effects of 
inflation, the “Core” LTD Program may provide a cost of living adjustment (COLA). 
In 2024, the “Core” LTD program monthly benefit increased by 2.1%, effective  
July 1, 2024 for all active Member claims that have been in receipt of LTD benefits 
for 12 months or more. This increase balances the need for sustainability of the 
Core LTD Program while recognizing Members receiving LTD benefits are facing 
rising costs on a reduced income. Any future COLA will be considered by the 
Board, depending on the financial position and priorities of the Trust.

PEBT Strategic Plan Update (CONTINUED)
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Trust governance & operations
The PEBT is a joint Trust where member and employer trustees work collaboratively  
together and with service providers to administer, manage and operate the Trust. 
Good plan governance is essential to making sure all members (27,600+) and their 
dependents continue to benefit from valuable programs that support their health 
and well-being now and into the future. 

Who is involved?

Plan sponsors (BCPSEA and CUPE) 
Responsible for appointing the Board of Trustees

Board of Trustees
Governs and provides overall strategic direction to the PEBT

2024 BOARD OF TRUSTEES
MEMBER TRUSTEES EMPLOYER TRUSTEES

•	 Tracey Dahlin 
CUPE LOCAL 703 

•	 Irene Schoemaker  
CUPE LOCAL 561

•	 Debbie Mohabir 
CUPE LOCAL 15

•	 Kyle Clark 
CUPE LOCAL 523

•	 Harpinder Sandhu 
CUPE NATIONAL  
SERVICING  
REPRESENTATIVE

•	 Kirsten Daub 
CUPE NATIONAL  
SERVICING  
REPRESENTATIVE

•	 Lorelei Russell 
SD 39 (VANCOUVER)

•	 Alan Chell  
SD 19 (REVELSTOKE)

•	 Kyle Uno 
SD 36 (SURREY)

•	 Ryan Hung  
SD 69 (QUALICUM)

•	 Bruce L. Anderson 
BCPSEA

•	 Rachael Green 
SD 33 (CHILLIWACK)

DID YOU KNOW?

Each Trustee serves a three-year term – with staggered  
expiry dates – to ensure continuity at the Board level.

Committees
To keep the Board efficient, the PEBT has created a number of  
committees to deal with specific areas of the PEBT’s ongoing  
administration. This includes JEIS/LTD, Finance and Audit, Investment, 
Administration, Plan Design and Litigation. These committees meet on 
a regular basis (or as needed), providing updates and recommendations 
to the full Board for discussion and formal adoption. 

Everyone Benefits 
from the PEBT
Members, school districts and local unions  
all benefit from the creation of the PEBT. 

•	 Members have access to the JEIS 
program to support making a safe and 
timely return to work as well as financial 
support in the event of a longer term  
illness or injury. The “Core” LTD program  
includes an ad-hoc cost of living  
adjustment and the members’ costs  
for extended health and dental coverage  
are paid for by the program for the first 
two years of a disability claim. 

•	 School Districts costs are reduced as 
the JEIS and LTD programs are 100% 
funded by the PEBT and provide services  
and supports that might otherwise be 
the responsibility of the district. These 
programs are designed to support  
members with a safe and timely return 
to work, which reduces sick leave and 
replacement worker costs, while  
increasing workplace productivity  
and engagement. These benefits and 
the nature of the joint Trust also provide  
a competitive advantage for attracting  
and retaining employees.

•	 Union Locals have more control and  
opportunities to provide feedback 
about the services provided due to  
the joint nature of the Trust. Access  
to information about the operations 
and financial position of the benefits 
programs is better compared to an  
employer sponsored plan and there  
is more collaboration with locals to 
identify supports required by members 
for their recovery and return to work. 
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How the PEBT is funded

How the PEBT operates

Ministry of Education and Child Care

(Provides funding for Core LTD benefits)

School district and  
employee contributions

(Provides funding for Other Benefits)

Investment Income

(Provides funds for Core LTD and Other Benefits)

[EMPLOYERS]

PEBT BOARD OF TRUSTEES

Ernst & Young 
Auditor

AUDIT

Hatch Law and  
Lawson Lundell 
Legal Services

LEGAL

[MEMBERS]

SERVICE PROVIDERS

FINANCE MEMBER SERVICESADMINISTRATION BENEFITS INVESTMENTS

CDG Coaching & Consulting Inc. 
Communication and Change Consultant

COMMUNICATION AND CHANGE SERVICES

Areti 
Accounting Services

Hub International 
Plan Actuary and  

Consulting Services

PEBT Secretariat 
Record Keeping  
and Payments

Vancouver City Savings  
Credit Union 
Bank Services

Pacific Blue Cross 
Extended Health Care,  

Dental Care

AIG 
Accidental Death &  

Dismemberment  
(AD&D) Insurance

Blue Cross Life 
Life Insurance

Desjardins Insurance 
Long Term Disability (Core  
and Other) and Joint Early 
Intervention Service (JEIS)

Hub International 
Benefits Consultant

Pacific Blue Cross 
Plan Administrator

Pacific Blue Cross 
Plan Administrator

School Districts

George & Bell Consulting 
Investment Consultant

BC Investment Management 
Corporation (BCI) 

Investment Manager

Fiera Capital 
Investment Manager

IFM Investors 
Investment Manager

ACM Advisors 
Investment Manager

The Board of Trustees selects best-in-class service providers to support the management and operations of the PEBT.

The PEBT Secretariat 
(Collaboration support and oversight of service providers)

Lori Lofthaug,  
Administrative Assistant

Alison Coelho,  
Trust Secretary

Ray Parker,  
Disability Management 

Strategic Advisor

John Trieu,  
Trust Consultant

British Columbia Public School  
Employer’s Association (BCPSEA) 

(Appoints six trustees)

Canadian Union of  
Public Employees (CUPE) 

(Appoints six trustees)
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Administration

JEIS

Total LTD 
Benefit 
Payments

EHC/Dental 
Contributions

$19.4M 
Bargained 
Funding
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AN OVERVIEW OF THE PLAN’S  
PERFORMANCE IN 2024

$149,621,000
Value of the Trust’s investments

$64,590,000
Total actuarial liabilities for all  
benefits (LTD, Extended Health,  
Dental, Group Life Waiver  
of Premium)

$36,600,000
Cost of JEIS and LTD

$19,428,240 

Bargained funding provided  
by the provincial government 
annually to fund the “Core”  
LTD program

4,416
Active JEIS cases

646
LTD claims approved

1,985
Members currently on LTD

+12.2%
One-year investment return –  
higher than benchmark of +11.5%While the “Core” LTD Program is not projected to be in an unfunded position for a few 

more years, the PEBT Board of Trustees have already started discussions with the Settlors 
(i.e. CUPE and BCPSEA) and the Province to identify deficiencies with the current funding 
model and proactively work together on a short and long-term solution. We have also 
developed contingency action plans and continue to carefully monitor the funding position 
of the “Core” LTD Program in an effort to balance the needs of our members with  
sustainability of the plan.

2024 in review
Financial Update
The PEBT investment portfolio performed well in 2024 with the introduction of more 
diversification to increase returns and reduce risk (see page 12 of this report for more 
information on our investment portfolio). Total liabilities remained stable compared to 
the prior year with a slight increase in LTD claims offset by an increasing number of claim 
terminations, lower reserve requirements and lower expenses. Despite these positive 
outcomes, as well as generating operational efficiencies and managing our administrative 
costs, the total annual costs of the JEIS and LTD programs continue to be greater than the 
annual government funding and we are required to draw from our accumulated surplus 
funds to ensure we deliver our program and disability benefits to members:

Like other disability programs, the PEBT is not immune to LTD cost increases; however, are 
further impacted by external factors due to our current, unique, defined funding structure,  
which has essentially not changed since our inception in 2002. These external factors include:

•	 Increase in covered members 
and higher wages

•	 Cost of services from 
benefit providers

•	 ICBC legislation change

Strong governance procedures are in place to ensure our funding position is closely  
monitored so appropriate actions can be taken to protect the sustainability of the plan.  
To this end, the PEBT annually performs a funding projection over a 10-year period to  
evaluate our financial position. Below we have provided the latest projection in 2024.



PEBT 2024 ANNUAL REPORT 7

Update on our 2024 initiatives

Return to Work Outcomes
In 2024, we focused on improving return-to-work outcomes in the JEIS and  
LTD programs by working with school districts and unions to review processes, 
identify bottlenecks, strengthen data collection, and share effective practices 
across the province.

Rise in Complex Disabilities
Each year, about one in five eligible support staff are referred to JEIS following  
an illness or injury-related absence of six days or more. A continued trend in  
2024 was the rise in complex disability absences, often linked to mental health 
challenges, limited access to timely healthcare, and external pressures such  
as housing instability, caregiving responsibilities, and affordability issues.  
These absences are harder to diagnose, treat, and manage, making early and  
coordinated support more important than ever. Without timely intervention,  
they are more likely to become prolonged or lead to long-term disability. Early, 
consistent, and compassionate engagement builds trust, improves motivation, 
and significantly increases the likelihood of a successful return to work.

District and Local Union Support is Key
To sustain and strengthen the JEIS and LTD programs, both school districts and 
unions play a vital role at key points in the member’s absence. This starts with 
clear communication when the absence begins—helping members understand 
their benefits, next steps, and the importance of early participation in JEIS. For 
many, reassurance and coordinated support from both the district and local  
union is essential to encouraging engagement and supporting recovery.

Tools and Resources Available
We will be expanding the tools and resources available to school districts and 
unions. This includes:

•	 Ongoing professional development and orientation sessions for new JEIS  
Committee members

•	 A comprehensive JEIS referral toolkit with clear steps and guidance for  
supporting members early in their absence

•	 Recommended best practices for maintaining appropriate contact with absent 
members to foster connection and encourage return to the workplace

•	 A new return-to-work toolkit designed to help support members with complex 
absences, including resources for principals, supervisors, and coworkers

By strengthening the capacity of school districts and union locals to support 
members at every stage, we can improve outcomes, help more staff return to 
safe and meaningful work, and ensure the long-term sustainability of JEIS and LTD.

Benefits Administration Transition Project Completed
The transition to a direct-to-insurer model was completed May 1, 2024 with Pacific Blue Cross (PBC) providing an administration  
system for all benefits. The PEBT Secretariat and PBC provided regular communication updates, Q&A sessions, and a comprehensive  
administration reference guide to support districts after the transition. We want to thank the district benefits administrators for their  
engagement and participation during the transition to the new system and their diligence reviewing the configuration and data within 
the administration system. Looking ahead, the PEBT will continue to work collaboratively with PBC to ensure appropriate service levels, 
and advocate for system enhancements to increase efficiencies and a more positive user experience for district benefits administrators.

Returning to Work 
with Compassion 
and Support
In her early fifties, an Education Assistant 
(EA) was referred to the JEIS program due 
to mental health challenges brought on by 
caregiver stress. She had been struggling 
to balance the emotional demands of 
supporting her mother, who had recently 
been diagnosed with early-onset dementia,  
while also managing her own well-being.

Through JEIS, she was quickly connected 
with counselling and received consistent 
support to help her navigate her situation 
and prepare for a return to work. The JEIS 
team also worked closely with her principal  
to create a thoughtful and supportive 
return-to-work plan.

The principal stayed connected during  
her absence with kind, low-pressure  
messages, and was fully engaged in  
making her return a positive experience.  
Before she came back, the principal coached  
coworkers to avoid intrusive questions and 
instead offer quiet, respectful support. 
On her first day back, she was welcomed 
warmly and without pressure.

This coordinated approach made all the 
difference. Feeling respected, understood, 
and supported gave her the confidence to 
remain at work. She credits JEIS—and the 
compassion shown by her principal and 
school team—with helping her get through a  
difficult time and return to meaningful work.

SUCCESS STORY
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2023 2024

1.  �Return-to-work percentage by the 120th day 67% 69%

2.  �Return-to-work percentage by the 300th day 74% 69%

3.  �Members indicating ‘good’ or ‘very good’  
or ‘neutral’ in surveys asking, ‘How well  
did Desjardins Insurance involve me in  
my return to work?’

95% 83%

4.  �District Joint Committees indicating ‘good’ or ‘very 
good’ in surveys about overall experience  
with the PEBT JEIS and LTD programs

83% 82%

5.  �Members indicating ‘good’ or ‘very good’ for overall 
experience in JEIS and LTD surveys 85% 78%

6.  �Average number of days for JEIS referrals 7 8

7.  �On-time payment rate for new LTD claims 95% 87%

8.  �Annual JEIS and LTD audit scores 85% - JEIS 
81% - LTD

86% - JEIS 
83% - LTD

9.  �Members contacted within 24 hours by HCMS 94% 93%

10.  �Average month-end overdue LTD tasks - Desjardins 30 71

JEIS 2024 PERFORMANCE

5%
Increase in members referred to JEIS in  
2024 compared to 2023 (4,416 vs. 4,208)

$56,046
Increase in JEIS program costs compared  
to 2023 ($2,337,593 vs. $2,281,547)

11
Total number of Health Care Management 
Specialists (HCMS) dedicated to the PEBT

JEIS: supporting members in their return to work
A caring, safe and timely recovery for ill or injured plan members is the  
foundation of the JEIS: a confidential service that supports and facilitates  
plan members’ return to work.

The JEIS Program…
•	 Provides early identification of member needs and active, caring treatment  

of health issues
•	 Encourages early referral from school districts for absences expected to be 

longer than six consecutive working days
•	 Is supported by unions, school districts and the PEBT
•	 Is funded by the provincial government through the “Core” LTD 
•	 Ensures the long-term sustainability of the “Core” LTD program

JEIS/LTD Strategic Plan

Key Performance Indicators

Support Better Outcomes— 
Schedule a PEBT Pro-D Presentation
To ensure your support staff are well informed and 
feel confident engaging with the JEIS program,  
we strongly encourage school districts and 
local unions to schedule a PEBT Pro-D  
presentation. This one-hour session—available  
virtually or in-person—raises awareness of 
JEIS and improves participation rates.

Each year, about 20% of eligible support staff 
are referred to JEIS. Yet many members are 
still unaware of how the program works. Our  
surveys consistently show that a lack of program  
awareness lowers both satisfaction and  
participation. Without a basic understanding 
of JEIS, members may ignore calls or feel  
confused and stressed about what to expect.

In the Pro-D session, we explain how JEIS works  
and give real examples of support available for 
mental health challenges, physical conditions, 
and substance use disorders. After attending, 
members are more likely to respond quickly 
to calls from the Healthcare Management 
Specialist, participate in JEIS, get the help  
they need, and return to work as safely and  
as soon as possible.

To reach new staff and reinforce awareness, 
we recommend scheduling a presentation 
every two years. Visit pebt.ca to book your 
next session and help ensure your team gets 
the support they deserve.

https://www.pebt.ca/
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LTD: providing valuable income protection
When a member is unable to return to work due to illness or injury, the LTD benefit is  
designed to provide income protection so members can fully focus on recovery.

The monthly “Core” LTD benefit is 70% of a member’s earnings, which is funded by  
contributions from the provincial government. This benefit may be reduced by other  
sources of income, such as Canada Pension Plan (CPP) benefits. In addition to the  
“Core” LTD benefit, some school districts/ union locals provide “Other” LTD programs  
to eligible members where previous arrangements or joint agreements are in place  
that provide for coverage above the “Core” benefit offered through the PEBT.

Sustaining the Long-Term Disability Plan: Progress and Evolving Realities
The PEBT long-term disability (LTD) plan continues to play a vital role in supporting  
members through some of the most difficult times in their lives. Since 2003, the plan  
has provided essential income and access to treatment, helping thousands of members 
return to meaningful work and regain stability. The ripple effects extend far beyond  
the individual—benefiting schools, students, and the broader community.

Over the past year, we’ve continued to see progress, including a steady increase in the 
number of members successfully returning to work with accommodations. These include 
not only those recovering from physical injuries, but also members navigating mental 
health challenges, chronic illnesses, or caregiving responsibilities.

LTD 2024 PERFORMANCE

  65
Increase in total active LTD claims  
compared to 2023 (1,985 vs. 1,920)

886
Members currently on LTD leave  
for less than five years

1,099
Members currently on LTD leave  
for longer than five years

As indicated in the above charts, over the past decade, the incidence of mental health and diseases of the bones, muscles and  
skin claims have increased notably, while accidental injuries have shown a marked reduction. 

CAUSES OF DISABILITY –  
2024 ACTIVE BENEFIT CLAIMS

CAUSES OF DISABILITY –  
2014 ACTIVE BENEFIT CLAIMS

	 27%	Mental health	
	 20%	�Diseases of the bones, muscles and skin

	 12%	Accidental injuries

	 10%	Cancers

	 8%	�Nervous system disorders

	 4%	�Heart and Circulatory Diseases

	 2%	Digestive

	 17%	All Other

	 29%	Accidental injuries	
	 19%	Mental health

	 15%	�Diseases of the bones, muscles and skin

	 13%	Cancers

	 8%	�Nervous system disorders

	 5%	�Heart and Circulatory Diseases

	 4%	Digestive

	 7%	All Other

At the same time, financial pressures are growing. More members, higher salaries, and longer, more complex absences are driving up 
costs—particularly in the area of mental health. Despite these rising costs, government funding for the LTD program has not increased.

A school custodian on Vancouver Island returned to work after being off with cancer. With modified duties and a flexible schedule 
coordinated through JEIS and LTD, he was able to rejoin the workplace while continuing treatment. His supervisor checked in  
weekly, and coworkers adjusted their routines to support his gradual reintegration. He later said, “I wasn’t just coming back to  
a job—I was coming back to a team that made space for me.”

These types of success stories show what’s possible when we work together to maintain connection and create supportive,  
realistic pathways back to work. They also reinforce the need for ongoing investment and collaboration to ensure the long-term 
sustainability of the LTD plan for the years ahead.

SUCCESS STORY
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Basic and  
Optional Life  

Insurance

Basic and  
Optional  

Accidental  
Death and  

Dismemberment  
(AD&D)  

Insurance

Dental Care Extended  
Health Care  
(including  
Medical  
Referral  

and Travel,  
where  

applicable)

Other benefits: supporting members’ health and well-being
In addition to the JEIS and LTD programs, the PEBT also supports plan  
members’ health and well-being through other benefits, including:

OTHER BENEFITS 2024  
PERFORMANCE

Life Insurance:

$3,189,033
Basic and Optional Life claims paid in 
2024 ($3,447,250 in 2023)

AD&D Insurance:

$0
Basic and Optional AD&D claims paid 
in 2024 ($198,450 in 2023)

 

Dental Care:

$47,864,800
Dental care claims paid in 2024

11%
Increase in dental care costs compared 
to 2023

DENTAL CLAIMS BY CATEGORY

	 $36,173,023	Basic

	 $6,947,048	Major

	 $4,296,768	Orthodontics

	 $447,962	Other Services
TOTAL

$47,864,800
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Market risk 

The Trust’s investments are susceptible to market risk, which is defined as the risk that the fair value or future cash 
flows of an investment will fluctuate as a result of changes in market prices. Market risk comprises foreign currency 
risk, interest rate risk and other price risk. Market risk is managed through asset class diversification, diversification 
within each class, and credit quality constraints on investments. 
 
Foreign currency risk is the risk that the value of the Trust’s financial instruments will fluctuate due to changes in 
foreign exchange rates. Interest rate risk is the risk that the fair value or future cash flows of a financial instrument 
will fluctuate due to changes in market interest rates. The Trust invests in units of pooled funds, which in turn invest 
in a diversified portfolio of assets. While underlying investments of the Trust are susceptible to both currency and 
interest rate risks, the risk of the Trust is indirect in nature. Given that the Trust does not directly hold any unhedged 
investments denominated in a foreign currency or any interest-sensitive securities, the Trust believes it has no 
direct exposure to foreign currency or interest rate risk. 
 
Other price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate due to 
changes in market prices [other than those arising from foreign currency risk or interest rate risk] whether those 
changes are caused by factors specific to the individual financial instrument, its issuer, or factors affecting all similar 
financial instruments traded in the market. 
 
The investments of the Trust are directly exposed to other price risk. If the unit price of the pooled funds were to 
increase or decrease by 10%, with all other variables being held constant, the impact on the net assets available 
for benefits would be $14,962,115 [2023 – $15,570,304]. 
 
Credit risk 

Credit risk is the risk that loss may occur from the failure of another party to perform according to the terms of a 
contract. The Trust is indirectly susceptible to credit risk through investments in pooled funds and cash holdings. 
The Trust does not consider the risk in this area to be significant. 
 
Liquidity risk 

Liquidity risk is the risk of not being able to meet the Trust’s cash requirements in a timely manner and includes 
the risk of not being able to liquidate assets at a reasonable price. The Trust forecasts its cash requirements over 
the near and long term to determine whether sufficient funds are available. The Trust’s primary source of liquidity 
is income generated from the Trust’s investments and contributions. The Trust limits liquidity risk as the Trust 
primarily invests in securities that can be readily sold. 
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13. Actuarial valuation 

Actuarial valuations are required annually under the Trust Agreement. The latest actuarial valuation was performed 
as at December 31, 2024 by HUB. Amounts reported in these financial statements are based on going concern 
results of this valuation. The actuarial assumptions used in determining the provision for claim reserves that were 
approved by the Trustees are set out in detail in the December 31, 2024 actuarial valuation. The primary 
assumptions for Core LTD benefits include the claim CPP approval rate, funding interest rate, claim-related 
expense rate and claim termination rates based on modifications to the 2009–2015 Canadian Institute of Actuaries 
[“CIA”] study of disability termination experience based on Plan experience. The primary assumptions for group 
life benefits include rates of mortality and recovery, based on the CIA Long-term Disability Termination Study based 
on 2009–2015 experience, funding interest rate and claim-related expense rate. 
 
14. Related party transactions 

Related parties of the Trust include members of the Board. For the year ended December 31, 2024, the Trust paid 
administrative expenses of $116,831 [2023 – $69,949] in support of Board meetings and training. All transactions 
with related parties are in the normal course of operations and recorded at the exchange amount agreed upon by 
the related parties. 
 
15. Capital management 

Capital of the Trust is defined as the net assets available for benefits and is not subject to external restriction. The 
Trustees’ primary objective when managing the net assets of the Trust is to safeguard its ability to continue 
providing benefits to members at current levels in the future. 
 
The Trustees set the amount of the net asset balance taking into consideration anticipated changes in economic 
and investment conditions, benefit costs and actuarial determination. The Trustees have the ability to enhance or 
reduce benefits and to increase contributions as part of their management of the net assets of the Plan. 
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BENCHMARK ASSET MIX AS OF DECEMBER 31, 2024

Investment summary
The PEBT invests its assets to earn additional income to fund future benefits for “Core” LTD and subsidize operating expenses incurred  
to manage the Trust.

The Board currently utilizes the following Benchmark Portfolio for their investments:

Over the course of the past five years, the dollar value and annual returns for PEBT Investments at Fair Value is summarized as follows:

INVESTMENTS — AT FAIR VALUE

FUND 2024 2023 2022 2021 2020

Canadian equity funds $15,913,577 $14,419,489 $14,031,000 $20,179,000 $17,674,000

Global equity funds $30,120,992 $30,090,763 $49,283,000 $61,992,000 $63,929,000

Universe bonds $43,079,554 $70,934,386 $59,689,000 $76,770,000 $76,143,000

Infrastructure $30,620,129 $28,280,893 $26,236,000 $23,748,000 $0

Short-Term bonds $0 $0 $0 $0 $24,070,000

Mortgages $25,381,663 $7,800,000 $0 $0 $0

Money market and cash $4,505,234 $4,177,518 $3,698,000 $1,794,000 $1,813,000

Total Portfolio* $149,621,149 $155,703,049 $152,937,000 $184,483,000 $183,630,000

In-Year Investment Returns 12.2% 9.9% -7.9% 7.3% 10.9%

*Reflects investment returns and fund withdrawals.
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